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Work Package 1. Project management and internal communication  

 

Work Package 1 comprises tasks related to management of the MG4U project, notably 

coordinating contractual commitments and ensuring efficient internal flow of information 

between the project coordinator, the General Assembly (GA), the Steering Core Group 

(SCG), Work Package leaders, and participants in each WP.  

 

An Advisory Board (AB) will act as a central observer and advisor, and will comprise SME-

stakeholders and representatives of marine organisations.  

Work Package 1 will monitor progress of the project relative to stated objectives and 

deliverables and will design and implement a risk management plan in order to efficiently 

react to unforeseen issues. 

 

 

    Contact Details 

     

    Lead Partner:  

    Station biologique de Roscoff 
    Place Georges Teissier  

    29682 Roscoff 

    FRANCE 

    Tel : +33 2 98 29 23 23 

 

     Contact Person: 

     Damien Guiffant 

     Station Biologique de Roscoff 

     Centre National de la Recherche 

     Scientifique & Université Pierre et Marie Curie (CNRS-UPMC) 

     Place Georges Teissier 

     29680 Roscoff 

     FRANCE 

     Telephone +33 2 98 29 23 04 

     Email: damien.guiffant@sb-roscoff.fr 

     

 


